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Quality standards
Process vs Procedure
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Processes Administration
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Processes MET Institutions
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Quality standards
Why process approach ?
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Regulation I/8 
Quality standards

1 Each Party shall ensure that

.1 …all training, assessment of competence, 
certification, including medical certification, 
endorsement and revalidation activities carried out by 
non-governmental agencies or entities under its 

authority are continuously monitored
through a quality standards system to ensure 
achievement of defined objectives, including those 
concerning the qualifications and experience of 
instructors and assessors

.2 where governmental agencies or entities perform such 

activities, there shall be a quality standards system
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Sections A-I/8 and B-I/8
Quality standards

Section A-I/8.2:

The field of application of the quality standards shall cover the 
administration of the certification system, all training courses and 
programmes, examinations and assessments carried out by or 
under the authority of a Party and the qualifications and experience 
required of instructors and assessors, having regard to the policies, 
systems, controls and internal quality assurance reviews
established to ensure achievement of the defined objectives.

Section B-I/8.2:

● Quality standards model for the administration of the certification 
system

● Quality standards model for the assessment of knowledge 
understanding, skills and competence
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Section A-I/8 
Quality standards

2 …. having regard to the policies, systems, controls and 

internal quality assurance reviews established to ensure 

achievement of the defined objectives.

12



Regulation I/8 
Quality standards – Field of application
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Regulation I/8 
Quality standards – Field of application
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Regulation I/8
Quality standards – Monitoring
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Effectiveness of 

Process =

Ability to achieve desired 

results

Efficiency of Process =

Results achieved vs. 

resources used

Continuously monitored … to ensure achievement of 

defined objectives



Regulation I/8 
Quality standards – Monitoring
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Regulation I/8 
Quality standards

2 Each Party shall also ensure that an evaluation is 

periodically undertaken … by persons who are not 

themselves involved in the activities concerned 
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independent                         
evaluator



Section B-I/8
Guidance regarding quality standards

Key elements for quality standard models

Quality standards model for the administration of the 

certification system

Quality standards model for assessment of knowledge, 

understanding, skills and competence

The independent evaluation

The report
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